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The Minneapolis Big Build

Situation

Å Extraordinary building in Minneapolis. Over $4billion of construction 
permits in 4 years.

Å New  and renovated stadiums, new and improved office buildings, 
increased green space, more residential and significant public realm 
improvements-ǘƘŜ ƭŀǊƎŜǎǘ ǿŀǎ bƛŎƻƭƭŜǘ aŀƭƭΣ aƛƴƴŜŀǇƻƭƛǎΩ ǎƛƎƴŀǘǳǊŜ ǎǘǊŜŜǘ

Å Excitement was tempered by the downside of construction
Å Traffic disruptions

Å Pedestrian detours

Å Dirty streets

Å Impacts to businesses

Å Perception of downtown cleanliness declined especially in our central 
business district where Nicollet was under construction

Å Central downtown cleanliness declined from 8.6-7.4 on a scale of 1-10 from 2014-
2016*

Å Action to remedy perceptions was needed 
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The Minneapolis Big Build

Strategy

ÅThe Mpls Downtown Improvement District in partnership with the mpls 
downtown council and Meet Minneapolis, led a marketing and 
communications effort to highlight the new construction projects that 
were making Minneapolis  bolder, greener, and more vibrant. 

Å The Big Build included over 2 dozen projects representing over $2 billion of 
investment in downtown Minneapolis

Å Initial efforts included the Big Build website which highlighted all of the 
projects--www.mplsbuild.com/

ÅSignage was used around downtown to explain the goal of the  public 
realm projects and timing for completion

ÅhŦ ǇŀǊǘƛŎǳƭŀǊ ƛƴǘŜǊŜǎǘ ǿŀǎ bƛŎƻƭƭŜǘ aŀƭƭ aƛƴƴŜŀǇƻƭƛǎΩ Ƴŀƛƴ ǎǘǊŜŜǘ ǿƘƛŎƘ 
began construction with underground work in 2015 and was scheduled 
for completion in November 2017

Å A campaign focused on Nicollet was launched in the Spring of 2017
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The Minneapolis Big Build

Public Realm Signage examples
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The Minneapolis Big Build
Skid sign examples-Nicollet and the Minneapolis Big Build
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The Minneapolis Big Build

Nicollet Mall and Big Build Activation

Å The mpls downtown council puts 
on Holidazzle, a winter festival on 
weekends in November and 
December

Å DID developed and displayed a 
άŘǳǊƛƴƎέ ŀƴŘ άŀŦǘŜǊέ ƻŦ bƛŎƻƭƭŜǘ 
Mall 

Å Spin to win and learn about the 
Big Build projects.
Å Winners received Big Build Bucks 

to be used for food and the stress 
cones

Å Significant engagement and 
interest by residents, downtown 
workers and other attendees.
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The Big Build-Nicollet campaign

Campaign Strategy and elements

Å Situation: Downtown workers, residents and visitors were frustrated and cynical 
about the construction on Nicollet.

Å Goal: Create a belief that Nicollet would be completed  on schedule and  increase 
excitement about the features and improvements.

Å Tone:  Take a tongue in cheek approach to the upcoming  completion. Acknowledge 
the feelings of the target audience

Å Campaign work led by the Downtown Improvement District in partnership with GDB 
Agency.

Å The concept started with Mary Tyler Moore-! aƛƴƴŜŀǇƻƭƛǎ ƛŎƻƴ ŦǊƻƳ ƘŜǊ ǎƘƻǿ ŀƴŘ ǘƘŜ ƭƛƴŜΣ ά²ŜΩǊŜ 
ƎƻƛƴƎ ǘƻ ƳŀƪŜ ƛǘ ŀŦǘŜǊ ŀƭƭΦέ

Å Evolved to other creative lines and visuals to let the target audience know, we understand your 
frustration with the construction 

Å Media elements:
Å Construction Barrier signs
Å Window Clings
Å Pro-bono outdoor digital  and vinyl boards-$50,000 
Å Rack cards
Å Banners
Å Theater and Explore Downtown Living programs
Å Social media

Å PR  and media coverage
Å TV , magazine and newspaper coverage of the campaign launch as it rolled out.
Å Free tree give-away in conjunction with the planting of the new trees
Å Social media reaction to the ads. 
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Nicollet Campaign Creative
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Nicollet Campaign Creative
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