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The Minneapolis Big Build
Situation

A Extraordinary building in Minneapolis. Over $4billion of construction
permits in 4 years.

A New and renovated stadiums, new and improved officiédings,
Increasedgreen space, more residential and significant public realm
improvementsit KS € I NHASa0 ¢l a bAaAO2ttSG al f

A Excitement was tempered by the downside of construction
A Traffic disruptions
A Pedestrian detours
A Dirty streets
A Impacts to businesses

A Perception of downtown cleanliness declined especially in our central
business district where Nicollet was under construction

A Central downtown cleanliness declined from-3.@ on a scale of-10 from 2014
2016*

A Action to remedy perceptions was needed




The Minneapolis Big Build

Strategy

A The Mpls Downtown Improvement District in partnership with the mpls
downtown council and Meet Minneapolis, led a marketing and
communications effort to highlight the new construction projects that
were making Minneapolis bolder, greener, and more vibrant.

A The Big Build included over 2 dozen projects representing over $2 billion of
investment in downtown Minneapolis

A Initial efforts included the Big Build website which highlighted all of the
projects-www.mplsbuild.com/

A Signage was used around downtown to explain the goal of the public
realm projects and timing for completion
AhT LI NGAOdzE I NJ AYGSNBAG 61 & bAO2f
began construction with underground work in 2015 and was scheduled
for completion in November 2017
A A campaign focused on Nicollet was launched in the Spring of 2017



http://www.mplsbuild.com/

The Minneapolis Big Build

Public Realm Sighage examples

SRD AVENUE SOUTH REDESIGN

Protected bikeway from the Convention
Center to the Mississippi River - plus added
greenery in spring 20171

THE MINNEAPOLIS ‘

BIG BUILD Minneapolis

www.MplsBuild.com City of Lakes

THE NEW WASHINGTON AVENUE
Hennepin Ave to 5th Ave South

Full reconstruction to improve pavement conditions, increased
boulevard greening, and more space for pedestrians at intersections.
First cycle track in downtown Minneapolis for people biking.




The Minneapolis Big Build

Skid sign examplddicollet and the Minneapolis Big Build
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TheMinneapolis Bid3uild

Nicollet Mall and Big Build Activation

A The mpls downtown council puts
on Holidazzle, a winter festival on
weekends in November and
December

A DID developed and dlsplayed a
GRAZNAY3IE FYR at
Mall

A Spin to win and learn about the
Big Build projects.
A Winners received Big Build Bucks

to be used for food and the stress
cones 2

A Significant engagement and
Interest by residents, downtown
workers and other attendees.
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The Big BuikiNicollet campaign

Campaign Strategy and elements

A

A
A
A

Situation: Downtown workers, residents and visitors were frustrated and cynical
about the construction on Nicollet.

Goal: Create a belief that Nicollet would be completed on schedule and increase
excitement about the features and improvements.

Tone: Take a tongue in cheek approach to the upcoming completion. Acknowledge
the feelings of the target audience

Campaign work led by the Downtown Improvement District in partnership with GDB
Agency.
A The concept started with Mary Tyler Moete a Ay y Sl LI2f Ada AO2y FTNRY KSN
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A Evolved to other creative lines and visuals to let the target audience know, we understand your
frustration with the construction
Media elements
Construction Barrier signs
Window Clings
Pro-bono outdoor digital and vinyl boares0,000
Rack cards
Banners
Theater and Explore Downtown Living programs
Social media

PR and media coverage
A TV, magazine and newspaper coverage of the campaign launch as it rolled out.
A Free tree givaway in conjunction with the planting of the new trees
A Social media reaction to the ads.
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Nicollet Campaign Creative
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WE'RE GOING TO MAKE IT AFTER ALL. & \
THE NEW NICOLLET il A

Substantially complete November 2017
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WATCH YOUR STEPR,

WHILE WE STEP IT UP. )
THE NEW NICOLLET ‘
Substantially complete November 2017 *
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1,500+ LEDS - THAT'S A LOT OF
LIGHTS AT THE END OF THE TUNNEL. y

THE NEW NICOLLET

Lights on November 2017
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Nicollet Campaign Creative

STILL UNDER CONSTRUCTION. .

EVEN THOUGH YOU'RE SO OVER :n AR

THE NEW NICOLLET
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Coming November 2017




